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Introduction 
 
You are employed as an internal auditor in the internal audit department of 
Jolly Juice Limited (Jolly Juice) and you report to the head of internal audit, 
Ms S Mokgale. Ms Mokgale reports directly to Mr. van der Post, the Financial 
Director. 
 
Jolly Juice Limited is listed on the JSE Ltd on the Alternative Exchange and 
has been trading for the past 50 years but has been a listed entity for only the 
last three years. The company manufactures juice of the highest quality using 
only the freshest produce. The juice is not made from concentrate but from 
pulp recovered from fresh fruit. No pasteurisation takes place, ensuring that 
flavour delivery from the freshest fruit is maintained and thus offering Jolly 
Juice customers a superior product. 
 
The juice is manufactured at a large plant in Kempton Park, from where it is 
dispatched to distribution centers situated throughout the country. From these 
outlets, the juice is sold to customers. The company supplies juice to the 
following end users, with the largest customers indicated below: 
 
 Large retail entities;  
o Pay and Pick 
o Shop & Save 
 Fruit and vegetable stores; 
o Fruit and Veggie Town 
 Restaurants; 
o Maria se Kombuis; 
o Larnie’s Curry Den; and 
 Fast food outlets; 
o Mickey Dees; 
o Karankua Fried Chicken 
 
The company’s head office, where the centralised finance function is 
performed, is situated on the same site as the manufacturing plant. 
 
Jolly Juice Limited stands by their promise that they have the scope and scale 
to provide premium juice solutions to all customers nationally, with consistent 
product delivery from fresh fruit to juice in-the-glass. 
 
Jolly Juice adds real value to their clients’ businesses by supplying complete 
juice solutions through: 
 Equipment solutions 
o Supply of state-of-the-art electronic equipment to store, display 
and pour the juice; 
 Technical training and support  
o Training regarding storage of the juice as well as the use of 
equipment by staff; and 
o Technical support for any problems encountered with the use of 
equipment; 
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 Marketing support to increase sales  
o Jolly Juice markets their brand country-wide through various 
media sources, thus ensuring that, when customers display the 
Jolly Juice brand, it will be recognisable and sought after by 
consumers. 
 Supply of vending machines 
o This is a new product line introduced in the current year 
following the purchase of Astro Vending Solutions (Pty) Ltd. 
Board of directors 
The board of directors of Jolly Juice Limited comprises: 
Ms Marybeth Rouse  CEO 
Mr Graham Eysselein Chairman and independent non-executive 
director 
Mr Willem van der Post Financial Director 
Mrs Almarie Chaffey Marketing Director 
Dr Dirk Steyn Non-executive director 
Ms Rozanne Smith Independent non-executive director 
Ms Yvette Pienaar Non-executive director 
Ms Global Tax Independent non-executive director 
Mrs Tumeka Matshoba Non-executive director 
Ms Sedzani Siaga Independent non-executive director 
Mr Lyndsay Maseko Independent non-executive director 
Mr Thabiso Madiba Independent non-executive director 
The board of directors is composed of persons with vast experience. Ms 
Siaga holds directorships at 45 other companies, with 4 of the positions being 
that of chairman. Ms Pienaar also holds several other directorships, most 
notably that of CEO of Shop & Save.  Mr Maseko is also the chairman of 
Investmore Limited, a registered and well known financial institution with 
whom Jolly Juice has been banking with for the past 15 years. Mr Madiba is a 
non-executive director of Cell D Limited. All other independent non-executive 
directors have no other directorships or relationships with Jolly Juice Limited. 
Ms Smith retired at the beginning of 2014 after being the financial director of 
Jolly Juice for 25 years. She was replaced by Mr van der Post. All statutory 
and governance requirements were met with Mr van der Post’s appointment. 
Due to Dr. Steyn having a doctorate in Auditing, he currently chairs the audit 
committee. Mr van der Post and Mrs Chaffey make up the balance of the 
committee. 
Jolly Juice acquired 100% of the share capital of a vending machine business, 
Astro Vending Solutions (Proprietary) Limited (Astro) at the beginning of the 
current year. The directors felt that this was a strategic business move to 
distribute their product through vending machines at airports, universities and 
large shopping malls. In order to raise funds for the acquisition, Jolly Juice 
entered into a sale and lease back agreement with Investmore Limited. All 
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plant and equipment owned by the company was sold to Investmore and 
leased back from them in terms of a finance lease. None of the property 
owned by the company, with a fair value of R65 million at the time of the sale 
at the beginning of the year, was included in the agreement. 
Due to the recession that South Africa is experiencing, investors and banks 
are interested in higher return on capital and, consequently, the company is 
considering a share buy-back during 2010. This buy-back will result in their 
return on capital being higher than other market participants, thereby making 
them appear more attractive to investors and banks. The directors are of the 
opinion that they can use R50.02 million cash to buy back 38.5 million shares 
from the minority shareholders. The company’s shares are currently trading at 
82.5c per share, a discount to a fair price of R1.1 per share. The Board of 
Directors and the financial director believe that the buy-back will result in a 
higher return on capital after the buy-back. 
 
You have had the opportunity to visit the premises of Astro Vending Solutions 
(Pty) Ltd and have documented the following: 
 
1. System notes on revenue and receipts for spare parts and consumable items (tea, 
coffee etc.)  
 
The company uses an on-line, real time Enterprise Resource Package, that was 
specifically designed for Astro Vending Solutions. The general control environment is 
sound, but Astro does need to implement good application controls. 
 
Orders 
 
All orders are received by Henry Weir, the order clerk, via telephone, fax, email or mail. If 
an order is received telephonically, he takes down the details on an internal sales order 
form and, on completion, reads the details back to the customer to confirm accuracy. 
 
When he receives an order, he checks the availability of the inventory on the system. If 
inventory is available, he completes a picking slip which is sent through to the storeman, 
Adam Weir. In addition to customer details, the picking slip provides details of the 
description and quantity of inventory to be picked. Should inventory not be available, 
Henry places the order in a pending order file which he attends to on an ad-hoc basis. 
 
Picking and collection 
 
Adam picks the goods from the warehouse and places them in the despatch area together 
with the picking slip. The clerk in the despatch area, Walter Milton (a cousin of the Weir’s), 
prepares a pre-numbered collection note from the picking slip. He also phones the 
customers to notify them that their goods are ready for collection. 
 
The company does not deliver spare parts and consumable items: Customers are required 
to collect their goods, together with the collection note, from the despatch area. Customers 
must leave the premises through the security exit. The gate controller checks customers’ 
goods against the collection notes and copies of invoices that customers obtained from 
Karen Weir (refer to invoicing). Invoices are handed to customers, who are then allowed to 
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pass through the gate. 
 
If a customer does not have all items listed on the invoice, the gate controller places an X 
on the invoice next to the missing item(s) and makes a photocopy of the invoice. This 
marked invoice is handed back to the customer to allow him to pass through the gate and 
a copy is sent to the debtors administrator, Martin Milton (another cousin). Martin passes a 
credit note for the goods marked and sends the credit note to the customer in due course. 
 
Invoicing 
 
When Henry has completed the picking slip he sends the corresponding internal sales 
order form or customer order though to Karen, the invoice clerk. The order is used by 
Karen to obtain the customer’s details and the description and quantity for the invoice. 
Prices of goods are taken from the official price list and are confirmed against the 
catalogue given to customers. Invoices and credit notes are pre-printed, pre-numbered 
and multi-part.  
 
Karen places the top copy in a pending file on the debtors administrator’s (Martin’s) desk 
and sends the second copy to the gate controller and retains the third copy. 
 
Receipts and recording 
 
Martin takes the invoices from the pending file as well as any credit notes he has passed 
and records them regularly in the sales journal and debtors’ ledger. He also posts receipts 
from the cash book to the debtors’ ledger. 
 
All payments received from debtors are passed to Martin. Astro prefer customers to pay by 
cheque as Martin believes that it creates a better audit trail, although some larger clients 
have insisted on making electronic payments in settlement of their accounts and Martin 
has reluctantly agreed to this arrangement. 
 
He prepares the deposit slip, has it reviewed by Karen, and places the cash, cheques and 
deposit slip in a lockable bank bag and sends these documents to the bank with the 
company driver for depositing. The teller opens the bag using a master key, checks the 
deposits against the deposit slip and stamps it. The bag is returned to the driver along with 
the stamped deposit slip.  
 
Once a week Martin scrutinises the bank statements to detect any payments made by 
debtors. Martin sends statements to the debtors at the end of each month and attends to 
all debtors queries. 
 
Angela Bartlett (no relation to the Weir’s), the financial director, performs random checks 
on the work of the staff. 
 
 
